STANDARD 5:
FACULTY

5.1
INTENT:
The educational preparation and professional experience of         each faculty member are appropriate for the assigned position and responsibility.

Criteria

5.1(1)
Each faculty member has educational and other professional experiences that contribute to knowledge of subject-matter and competency in instruction.  Expertise is maintained in the area of specialization.

(a) Every faculty member demonstrates scholarly activity in the area for          

which he/she has major instructional responsibility.

Faculty members teach in their area of specialization. Most faculty have terminal degrees in these areas. However, some have transferred their educational backgrounds into research areas within the scope of the College. For example, a scientist with a chemistry degree conducts research in textile chemistry and teaches textiles courses. Some faculty bring industry experiences to the classroom along with their advanced degrees and research areas. A few faculty have participated in a “Study in a Second Discipline” program to expand their interest in a different area. 

(b) Each faculty member teaches in the area of specialization consistent with 

her/his graduate degree, or

There are very few faculty whose teaching area differs from their graduate work. Those who teach in areas other than their graduate work conduct research in their teaching area. All appointments must be approved by the Board of Regents and assigned by CIP code. 

(c) Each faculty member whose primary instructional responsibility is 

outside the area of his/her specialization has graduate work, training, or 

experience in the area of the instructional responsibility.

For any faculty member that does not satisfy a and b or c above, the unit must demonstrate the faculty member’s competence for his/her role or assignment.

Faculty teaching outside of their terminal degree would not be approved by the Board of Regents unless they had extensive work experience or were conducting research in the specialization area. 

5.1(2)
Part-time and adjunct faculty members have educational and professional expertise pertinent to the program.  These faculty members may include

(a) qualified practicing professionals in the field and/or

Part-time and adjunct faculty have a Master’s degree at a minimum in the teaching area with 18 hours of coursework in the specialization area. Many part-time and adjunct faculty have terminal degrees or are practicing professionals. 

(b) persons with special competencies, such as consultants and cooperating agency personnel.

Not applicable 

5.2
INTENT:
Faculty members are involved in continuing professional     


development and leadership activities.  

Criteria

5.2(1)
Individual faculty members (including administrators) show evidence of continuing professional development through education, practical experience, and scholarly activities.

Faculty continue in professional growth through professional memberships, participating in professional conferences, and conducting research. These activities are reviewed annually as part of their performance evaluation. 

5.2(2)
The faculty actively participate in professional organizations and in institutional and community services.

Faculty are very active in professional organization and community services. (See List of Faculty Presentations on page 814).

5.2(3)
The faculty provide leadership in interpreting family and consumer sciences and their specialization to other professionals and to the general public.

Faculty are involved in community and professional organizations, conduct outreach projects throughout the state and work with Extension specialists to expand FACS knowledge through out the State. Extension specialists are faculty members in our College. 

5.3
INTENT:
The faculty contribute to the advancement of the knowledge base in the profession and to his/her field of specialization through research, outreach, instruction, and/or other scholarly activities.

Criteria

5.3(1)
The faculty are actively involved in the generation of new knowledge in their field via research, outreach, instruction, and/or scholarly activities appropriate to the mission of the institution and unit.

Faculty have generated approximately 307 publications, managed over $52 million in research and outreach dollars. Below is a breakdown of the publication and external funding as listed on the 2007 FACS Annual Report. (See Form 11 beginning on page 1226).

Publications and Presentations
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	Year
	Books/

Monograph
	Book Chapters
	Journal Articles
	 Proceedings

   and Other

 Publications 
	   Extension

And Outreach

     Reports    
	Creative Works*

	
	
	
	
	
	
	

	2003**      
	       2
	28
	    73 
	        47
	 37
	 27

	2004
	       2 
	 8
	    76
	        85
	73 
	 1 

	2005
	       9
	      15
	    85
	        60
	          68
	12

	2006
	       7
	        9
	    86
	       114
	         107
	0

	2007
	       4
	      23
	   101           
	         96                          
	          83              
	0


* Creative Works include creation of videos, web pages and other non-print materials.

**Note: Time period includes July 1, 2003 – December 31, 2003.

Extramural Funding from 2003-04 to 2007

     

	
	Active Grants
	Amount Expended
	Grants Awarded

	
Fiscal Year
	$ Million
	% Change
	$ Million
	% Change


	$ Million
	% Change
	

	2003 
	59.9
	 1%
	9.1
	14%
	12.5
	-38%
	

	2004
	49.3
	      -17%
	8.7
	-9%
	14.5
	-27%
	

	2005
	55.7
	        13%
	     7.1
	-18%
	14.9
	3%
	

	2006
	44.2
	       -20%
	     6.3                 
	      -11%
	10.2
	-32%
	

	2007
	52.0
	         17%
	     5.9
	       -6%
	15.8
	54%
	


5.3(2)
the faculty advance other knowledge in the profession or in their field of specialization through publications, presentations, creative activities, consulting, and other scholarly activities as well as business/industry partnerships and community interaction.

Publications, presentations, are reported under 5.3(1) above. As for business/industry relationships below is a statement from the 2007 Annual Report:

Responding to Industry Needs in Teaching and Outreach (UGA Priority: Competing in the Global Economy by Serving Georgia and Building the New Learning Environment)

A minor, two areas of emphasis, and a non-thesis option were approved to meet the needs of UGA students and Georgia’s industries. A minor in Consumer Economics for the Griffin campus was approved for students majoring in Agricultural Business, General Business or other majors. The Birth Through Five emphasis addressing the need for students to be certified by the Professional Standards Commission (PSC) to teach in pre-school settings was added to the Child and Family Development major. The CFD department added a Marriage and Family Therapy area of emphasis to the Master of Science in Child and Family Development degree to distinguish the uniqueness of this concentration. Housing and Consumer Economics added a non-thesis option to the MS degree in Housing and Consumer Economics to attract Family Financial Planning practitioners to the program. Graduates of this program will be qualified to sit for the CFP® Certification Examination, which is integral to the development of their professionalism. 

The Furnishings and  Interiors program received “endorsed status” from the National Kitchen  and Bath Association (NKBA) in April 2007.

Below is a list of presentations by type for the past five years.

Presentations from 2003-04 to 2007

	
Year
	International
	National
	State/Regional
	 Local



	03** 
	15
	 42
	 85
	 67

	2004 
	54
	 68
	 51
	 48

	2005
	               29
	128
	80
	30

	2006
	               34
	         124
	122
	50

	2007
	               25
	         143
	                  85
	       110


**Note: Time period includes July 1, 2003 – December 31, 2003.

5.4
INTENT:
The faculty , as a whole, represents diversification including education, professional experience, degrees from various educational institutions, and academic rank, gender, and ethnic origin.

Criteria

5.4(1)
Faculty demonstrate diverse professional training and education within the field including degrees from a variety of educational institutions.

Faculty represent diverse backgrounds, educational experiences and work experiences (See forms 9 & 11).  

5.4(2)
Faculty have diverse professional experiences.

See forms 9 & 11

5.4(3)
Faculty’s academic ranks demonstrate a level of diversity appropriate for the unit’s educational programs.

Faculty ranks demonstrate an appropriate level of diversity (see Faculty by Rank Chart on page 483). 

5.4(4)
Faculty composition is representative of the student population of the unit.

Below is a comparison of the diversity of students and faculty for Fall 2007:

	
	Caucasian
	African American
	Asian
	Hispanic
	Other

	Students
	84%
	7%
	4%
	1%
	3%

	Faculty
	67%
	5%
	10%
	8%
	10%


Source: Fall final enrollment report/ 2007 instructional faculty

5.5
INTENT:
Faculty assignments are commensurate with the workload policy of the unit including the number of faculty, number and types of courses and programs offered, students served, and other professional responsibilities and services of the faculty.

Criteria

5.5(1)
The faculty’s workloads are comparable to those of faculty in other units of the institution and permit time for continuing faculty development as teacher-scholar and participation in other professional experiences that advance the program.

The University has an on-load standard for a 50/50 appointment where faculty teach 4 classes (12 hours/ academic year). The College created a formula in 1997 to account for other duties in instruction beyond teaching in the classroom such as serving as undergraduate/graduate coordinators, advising, and directing graduate thesis/dissertations. Therefore, the College uses a .075 EFT for each class taught and one teaching unit for the other duties. Thus complying with the University baseline but including the other duties. So, to calculate a .375./375 instructional/research split for a .75 faculty EFT  (9 months) there would be 5 teaching units—4 classes (12 hours) and one other duty.  A .30 instructional EFT would require 4 units and would be suitable for someone who only teaches 4 classes (12 hours).  Faculty EFT’s are reviewed annually to ensure that the faculty duties are being properly represented.  EFT’s may also be adjusted to meet critical University needs.

5.5(2)
The total professional responsibilities of each faculty member ( in addition to the instructional assignments) are recognized in faculty workload.

See above

5.6
INTENT:
The faculty members have rank, status, salary, and other benefits commensurate with their educational preparation, experience, performance, and services to the unit, the institution, and the profession.

Criteria

5.6(1)
All full-time faculty members meet the institution’s requirements for faculty appointment.

At the University of Georgia faculty candidates must meet the institution’s requirements for faculty appointment to be employed. The University of Georgia Guidelines for Appointment, Promotion and Tenure are followed in all searches for faculty. Nationwide searches are conducted by faculty committees with interviews scheduled with faculty members in the respective departments, with department heads, the Dean, the Graduate Dean and in the case of senior level positions, the Vice President for Research and the Vice President for Academic Affairs. Evaluations from all individuals involved in the interview process are sought by the search committee. This information is summarized and reported to the Dean by the Department Head and Search Committee Chair. Thereafter, selection of the candidate judged to be the highest qualified for the position is made. To be appointed above the rank of assistant professor, faculty are judged for suitability of appointment and voted on by the department’s promotion committee and approved by the Provost. 

5.6(2)
The institution and the unit have established written policies, criteria, and procedures for awarding salary increments, tenure, promotion, and other types of recognition including, but not limited to

(a) methods for determining faculty effectiveness in instruction and 

advising, research, outreach, and/or other scholarly activities, and

Teaching. Course evaluations are done for every traditional course with 10 or more undergraduate students (5 graduate students). The same 8 items appear in every evaluation; results on these items are reported to the Dean and Department Head, as well as the Instructor. Instructors may add up to 12 additional items for diagnostic purposes that are reported only to the instructor. A copy of these evaluation materials is included  on page 36). 

Advising. Advising is evaluated through exit interviews. Department Heads incorporated a few standard questions into their script for exit interviews. Problems have been addressed through this process. Awards are given to outstanding advisors for both professional staff and faculty. Nominations are made by students. Departments follow their own guidelines for final selection of awards. The College award is selected by a College Awards Committee. Department Heads maintain an open door policy to talk with students who are having difficulty, including difficulties associated with advising. 

Research. Research productivity is measured in the quantity and quality of publications. Grantsmanship is also used as a measure of research acceptance and productivity. Faculty set their own goals which are reviewed annually with the Department Head. 

Other Professional Activities. Invited or elected participation in national, regional, and state organizations and meetings is used as an indicator of professional competence. In addition, invited seminars and lectures are used as an indication of professional acceptance by peers. 

(b) periodic evaluation of each faculty member in relation to their

performance of assigned responsibilities.

Faculty are evaluated annually for their performance in instruction, research, outreach (if assigned) and  citizenship. This evaluation becomes the basis for merit pay increases.

The annual evaluation is in writing and is reviewed and signed by the faculty member. Most departments have individual meetings between Department Heads and faculty to discuss progress toward goals and concerns that may have arisen. 

In addition to the annual evaluations, tenure track faculty have a third year review to ensure progress is being made toward promotion. This review is taken very seriously and is in the format of a promotion dossier. It is reviewed by the Departmental Promotion Committee. A report is made to the Dean and results are given to the faculty member in writing. 

Initial promotion and tenure reviews are made by an ad hoc faculty group holding the rank being considered or above in the home department. Tenure considerations are reviewed by those faculty holding tenure. Recommendations are made at the departmental level and presented at the College level. The College Committee is appointed by the Dean on a two year cycle. Two members from each department comprise the committee. The two members representing a candidates home department are eliminated in the discussion and voting at the College level since they participated at the department level. The recommendation is forwarded to the Dean who writes her recommendation along with the dossier to the University Promotion and Tenure Committee. A faculty member is not promoted or granted tenure until approved by the University President or the Board of Regents. 

Post tenure reviews, started in 1997-98, are conducted every five years. This is done by a committee of peers from within and outside the department. Results are reported to the Dean

There are several types of competitive recognitions that FACS faculty have received at the University of Georgia. These undergo competitive scrutiny and are very prestigious. Several of these honors carry permanent salary increases. They include:

Lily Teaching Fellow

Senior Teaching Fellow

Meigs Teaching Award

Russell Teaching Award 

Study in a Second Discipline

International Fellow

Institute for Behavioral Research Fellow

Creative Research medal

Research Professor

Distinguished Alumni Professor

University Professor

UGA

Guidelines for Appointment, Promotion, and Tenure
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