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Significant Accomplishments:

· Together with the faculty a new major, an area of emphasis, and graduate degree option were created. 

The learning opportunities for students in HACE have increased with the addition of the Family Financial Planning major, Residential Property Management emphasis, and M.S. non-thesis option for Family Financial Planning students. I have attempted to offer balanced encouragement and oversight to foster faculty investment and recognition during the planning of the Department’s expansion phase. 
The Family Financial Planning major prepares students to become client-focused, professional financial planners. The mission of the program is to prepare students to help individuals and families create, manage, and transfer wealth efficiently in order to support the individual’s and family’s achievement of greater goals. Graduates of the major are eligible to sit for the Certified Financial PlannerTM examination. The Family Financial Planning curriculum in HACE is registered with the Certified Financial Planner (CFP) Board of Standards, thus making it the only undergraduate program in Georgia with this designation. Having this designation attracts both undergraduate and graduate students to the Department and College. 
I feel my leadership in establishing the area of emphasis in Residential Property Management and communicating effectively with the representatives of the property management industry has made a significant contribution to the Department, College and University. Dr. Debbie Phillips, funded by the Georgia Apartment Education Foundation, has helped to develop the academic program, encourage enrollment, and create strong ties to the industry, which has generated external financial support. 
Challenges: A more diverse curriculum was required with the development of Family Financial Planning major and the Residential Property Management emphasis. Twenty-four undergraduate and graduate courses were created, which require faculty to teach those courses. 
HACE still has a dependency on part-time instructors and adjuncts to cover some of the additional courses. In addition, many of the junior faculty members have been involved with program development, which may not be advantageous for junior faculty beginning their careers.

The Graduate Coordinator of nine years resigned. Until the junior faculty are available to assume this leadership role, a committee of three was formed and I serve as chair. The quantity and quality of graduate applications and individual achievements are increasing.
· Attempted to make smooth transitions with changes in faculty composition.
One of the most significant accomplishments has been hiring the brightest and the best faculty members. Six new faculty were hired to handle the increased demand for HACE majors. Two faculty members have a background in Family Financial Planning, one in Residential Property Management, one with a 100% teaching appointment, and two tenure-track faculty members in Griffin. Two faculty members with a background in Consumer Economics were hired to replace retiring faculty. In addition, a position with the Public Service track was incorporated into the departmental public service function to strengthen the Department’s outreach efforts. 
Dedicated faculty have provided students with new learning experiences within the traditional classroom setting, developed service-learning opportunities in the U.S. and abroad, and mentored undergraduate and graduate research. HACE faculty members have been recognized at the Department, College, and University levels for excellence in teaching, advising, and outreach. Faculty members maintain successful research programs and are increasingly successful in publishing research in peer-reviewed journals and presenting research at national and international conferences. The HACE faculty are also building and maintaining strong relationships with business and industry. 
Challenges: However, with the hiring of the new faculty, the Department experienced a shift from a senior faculty to one composed primarily of junior members today. 
There is an overwhelming need for mentoring and guidance of junior faculty so we as a department can prosper and grow. Senior faculty in HACE and other departments are helping to fill this role.
· Consumer Economics major at the Griffin Campus was established.
The Department offers the Consumer Economics degree and the option for an emphasis in Family Financial Management to students enrolled at the Griffin campus of UGA. There are two full-time faculty lines in Griffin as well as technology to allow the Athens campus to video conference with colleagues and students located in Griffin. This addition has provided the opportunity for the College to expand to another campus. I have made every effort to be inclusive with faculty and staff located in Griffin. Faculty in Athens have taught courses in Griffin and Griffin faculty have taught courses in Athens. We have been forced to hire more adjunct professors just to cover the course offering needs so the students will graduate in a timely fashion.

Challenges: Beginning a program has been a challenge in itself and is made more so by distance. The Tandberg conferencing system has helped to bridge the gap but there is nothing like face to face.

· Enrollment management.

In 2005, HACE saw a significant increase in enrollment, which resulted in a credit hour increase of 44% (from 9,333 in 2004 to 13,203 in 2005). Majors were temporarily made high-demand majors in order to manage enrollment. Currently, HACE now has the highest enrollment in the College at 366 majors; in addition, there are 52 Consumer Economics minors and 14 Housing minors. The number of credit hours generated has increased 18% since 2005 (from 13,203 to 15,575). This dramatic increase in students majoring in HACE and students enrolled in HACE courses has required the addition of several faculty to accommodate the increased class size.

Challenges: There will be a large number of students graduating this coming year so there is a constant need to recruit students. Most of the students find us during their third and fourth years, therefore it is important to try to gain visibility with the 1st and 2nd year students. Adding the core course in social science should help spread the word about HACE.

· Helped to move the Housing and Demographics Research Center forward.

The Housing and Demographics Research Center (HDRC) Board of Advisors was formed.  Regular meetings are scheduled each semester and one state-wide conference was conducted two years ago.  A second state-wide conference is planned for December 2009. 

Drs. Karen Tinsley and Tom Rodgers have collaborated with the Department of Community Affairs, Georgia Power, and the Georgia Municipal Association to develop the Georgia Initiative for Community Housing, which is generating funds for their work with Georgia communities.
Challenges: The HDRC is supported solely by contracts, grants, and dues from the Board Members. Due to the economic climate throughout the entire state, the services provided by the HDRC will be increasingly important.
In summary:

Over the past years, the Department of Housing and Consumer Economics has undergone a major transformation. While this review concerns my leadership, I must emphasize that HACE’s success should be dedicated to the talented and cohesive HACE faculty and staff members. This success could not have occurred without the talents of the entire team.
Major Plans and Goals for the Next Five Years:
· To engage the faculty to develop the departmental strategic plan for the next five years, in alignment with the College and University.

· To increase collaboration with HACE Extension faculty in order to fulfill the mission of the land grant university.

· To demonstrate national leadership and continue to enhance a top tier program that is recognized by our peers.

· To mentor the new faculty members and inspire the experienced faculty members to publish their research in refereed journals.
· To support high-quality research by HACE faculty and increase the external funding for these research initiatives. 

· To enhance the graduate program by increasing the number of students, improving the completion rates, and reviewing the curriculum.
· To increase College exposure at the undergraduate level in order to recruit first and second year students.
· To gain a greater presence at the secondary school level, i.e., Residential Property Management.
Now that we have recruited the brightest and the best junior faculty from across the country that build upon the talents of the senior faculty, we are uniquely positioned to leverage our time and talents to achieve results. Few institutions have the adaptive culture that enables departments to respond appropriately to new challenges. We are fortunate to have that adaptability and flexibility in our department. Now is the time for us to gather together and design the next five years with these themes in mind: increased attention to academic rigor, expanded public and private partnerships, and student engagement.
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