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My appointment as Department Head includes an EFT of .50 for Administration, .35 for Research, and .15 for Instruction.  This statement includes my major accomplishments from 2005 to present, includes highlights, particular challenges and progress made on behalf of the College. 
Accomplishments:
Administration (.50 EFT)

I believe that the vision and mission of a department is faculty driven and my role as department head is to provide the support and facilitation.  Therefore the accomplishments have been achieved through a strong faculty dedicated to teaching, research and service.  

Administrative 

Since 2005 I led the department in the development of several key University documents and assessments.

•Created an Undergraduate Assessment plan for Fashion Merchandising and Furnishings and Interiors.  I wrote and submitted short and full reports as required by the University, 2005-2009
•Led the faculty in development of departmental Promotion and Tenure Guidelines, 2005.

•Led the Self-Assessment and Program Review for the Department in 2005.

•Led the development of the department’s 2005-2010 strategic plan, 2005.
Curriculum Development and Revision
Curriculum development is a top priority.  TMI faculty members have been committed to evaluating program requirements to determine the need for new courses, new programs, and revision of existing courses.  I supported and worked with faculty on the following accomplishments:
• Program changes and courses developed in the Furnishings and Interiors undergraduate major have included moving three 3000 level courses (TXMI 3350, 3360 and 3380) to the sophomore year and converting them to 2000 level courses (TXMI 2350, 2360 and 2380).  This move supported the revision of the program from a two year junior-senior year program to a three year program beginning in the sophomore year. In addition, some of the new courses developed included: an advanced CAD course (TXMI 5330), a Universal Design and Sustainability studio course (TXMI 4300), an advanced kitchen and bath course (TXMI 4390) and Portfolio Seminar (TXMI 5902). In addition, NKBA accreditation was sought and acquired. 
•The revision of existing courses and development of new courses. Some of these include: Global Retailing, Employee Relations and Case Studies, Fashion Promotion and Visual Merchandising, and Product Development.  Other new courses have been introduced through TXMI 4900 – Special Topics, many will or have developed into actual courses: Historic Collection Management, Museum Issues, Product Safety, Entrepreneurship, and Sustainability in the Near Environment. The revisions and new courses reflect changes in the apparel and textile industries and better prepare our students for the challenges of the twenty-first century.

•The development of the Global Soft Goods Merchandising and Manufacturing emphasis.  In 2005 the Georgia Soft Goods Education Foundation gave $500,000 in funding to TMI (through the efforts of Ian Hardin as Department Head). I worked with Dean Nickols to obtain a faculty line and funding from Provost Mace for a Distinguished Professorship.  Other accomplishments: 1) hired Charles Gilbert as the first Global Soft Goods Distinguished Professor, 2) developed an emphasis in Global Soft Goods Merchandising and Manufacturing, 3) developed a study program to China and offered it for the first time in 2009 with 13 students,  4) offered CAD for apparel design and production as a Special Topics course in 2008 and 2009, (now TXMI 3540); funding for an instructor to teach this course was secured from the Soft Goods Foundation and the College of Family and Consumer Sciences.
Graduate programs
I worked with TMI graduate faculty in the development of the Ph.D. emphasis in International Merchandising. This included the facilitation of a visit by outside consultants, development of a proposal, and development of new courses at the 8000 level and Graduate only Special Topics courses.  The emphasis was approved and will be offered Fall 2010.  In addition, Dean Grasso is providing one-3 year assistantship at the Ph.D. level for the emphasis. 
Space Renovation and Acquirement

The College acquired 1-1/2 floors of Barrow Hall.  I worked with Dean Nickols, Associate Dean Hathcote and other department heads in the negotiation of space.  I obtained the 2nd floor of Barrow for the FI program. This addition tripled the space for the major with two studios, a CAD lab, small cad lab, classroom, a student lounge, multi-purpose room, gallery, and faculty offices. 

Worked with Dean Jolly to acquire a separate workspace for the Historic Costume and Textiles Collection (304 Dawson Hall) and a conference room on the 3rd floor.
Faculty development, hiring, and recognition
I negotiated and secured a new Assistant Professor position in the Socio-psychological/cultural aspects of dress area and gained permission to hire an Assistant Professor in Historic Costume to replace the vacancy in that area made by my move to Department Head. In addition, four other faculty hires were made for open positions.  All new hires were important to retaining the quality of the undergraduate and graduate programs.
I nominated and prepared materials for faculty recognition/awards for teaching and advising at the College and University level.  This included College level awards for Teacher of the Year and Advisor of the Year; University level awards: Lilly Teaching Fellow, Gamma Sigma Delta Distinguished Teaching Award, Life Long Learning Award and Service Learning Fellow.  I oversaw the Promotion and Tenure of three faculty, the 3rd year reviews of four faculty, coordinated graduate faculty appointments and wrote labor certification documentation for three faculty members. 

Research (.35 EFT)

Since 2005 I have co-authored two publications in refereed journals: International Journal of Fashion Design, Technology and Education and the Journal of Korean Society of Clothing and Textiles; I was invited to submit two essays which were published in Black Women in America; another invited essay was accepted for The Female Slave: An Encyclopedia of Daily Life During Slavery in the U.S.  Two co-authored manuscripts are currently under review for Dress: The Journal of the Costume Society of America and Perceptual and Motor Skills.  I was one of a team of five faculty that submitted an external research grant proposal to the USDA Challenge Grant program (not funded), gave six research presentations (three of these with graduate students) and have six abstracts in proceedings. I also served as an ad hoc reviewer for Dress, Clothing and Textiles Research Journal, and Kappa Omicron Nu’s Forum, reviewed abstracts for the Costume Society of America and served as track chair for Historic/Cultural research abstracts for ITAA. In 2007 I was invited to review the book: Georgia Quilts: Piecing Together a History for the University of Georgia Press.
Instruction (.15 EFT)

Since 2005 I have taught six courses: TXMI 4270/6270, TXMI 3210, TXMI 4290/6290 (three times) and TXMI 4900/6900. I served as Major Professor to three M.S. students, co-Major Professor to two students, served on five M.S. committees in TMI and one MFA committee in Drama.  I supervised six undergraduate and graduate students in Directed Research projects; co-directed one honors thesis project.  In addition, I participated in the Ghana Study Abroad program in 2005, 2007; taught TXMI 5710/7710 West African Fabrics, Dress and Adornment; received $4000 in funding from the IDEAS grant program, Office of Outreach and Public Service for “Textile Study in Ghana” a workshop with a Cape Coast fabric designer and students and faculty from the University of Cape Coast. I co-authored one instructional article in the College Student Journal – with UGA faculty participants in the Ghana Study Abroad program. In 2006 I directed the London Study Abroad program, supervised the internship and offered British Fashion: A Study of 19th and 20th century dress as a TXMI 3010. I received three university recognitions for teaching: Gamma Sigma Delta Distinguished Teaching Award, 2005; CURO Award for Excellence in Undergraduate Research Mentoring, 2006, and inducted into the Teaching Academy, 2008. I served as Graduate Coordinator for TMI from 2007 – 2009.
Service
State and Community

Judged, FCCLA Regional Competitions in Fashion and Interior Design, Madison County High School, 2008; Gave two invited presentations: “Natural Products and Processes in Fabric Design: Nigeria and Ghana” for the Ethno-botanical Garden workshop for Georgia teachers, funded by Title II Grant, Athens, 2008 and “From Turkish Trousers to Fatigues: The Evolution of Women Wearing Pants,” Women’s History Month Lecture Series, Berry College, Berry, GA, 2007.  In addition, I served as the College of Family and Consumer Sciences’ representative for the State of Georgia’s FACS curriculum development workshop for apparel design and interior design for secondary teachers, 2007. 
University
Daryl Snyder Lecture Committee, African Studies Institute, 2008-2009; University Council, 2002 – 2005; 2007 to present; Staff-Faculty Parking Appeals Committee, 2007 to present; Excellence in Undergraduate Research Mentoring Award Selection Committee, 2007, 2008; Graduate School Teaching Portfolio Reviewer, 2006,2007; Search Committee, Dean, College of Family and Consumer Sciences, 2006-2007; IDEAS and SEGUE Grant proposal review panel, Office of the Vice President for Public Service and Outreach, 2006

College

Executive Committee, 2004- present; Administrative Cabinet, 2004 – present; Curriculum Committee, 2004 – present; Travel Study Committee – 1996 – 2006; New Faculty Research Award Committee – 2004- present; Endsley-Peifer Student Research Award Committee, 2008; Search Committee for Degree Program Specialist, 2005

Professional Service
Southeast Region of Costume Society of America: Treasurer, 2008 – present; Vice President, 2005-2008; Board member, 2003-2006; Chair, Professional Development Grant, 2004-2006; Costume Society of America: Co-Chair, Registration for National Symposium, CSA, 2008; Nominating Committee for National Symposium, 2007 – present; International Textiles and Apparel Association: Scholarship and Awards Review Committee, 1998-2006
The department has many challenges, among them are:
1) Decreased enrollment in the Furnishings and Interiors undergraduate major.  One hundred is an optimal number for FI with a total of 72 majors (24 each in the sophomore, junior, and senior classes) and 28+ intended majors. We are limited by this number due to only having three faculty positions and one part-time to teach one lecture course per semester.  We need another FI faculty position to offer more sections of the studio courses and to increase enrollment to 48 new students each year. Progress:  Recruiting activities have taken place and will continue; high demand status was removed. My goal is to regain the 4th FI faculty member position that we lost due to budget cuts. 
2) Need for increasing the number of graduate students in the department. This challenge is directly related to the need for more funding for graduate assistants and decreased funding from external sources. Although the graduate enrollment has remained steady and graduate enrollment has increased by four, we currently have eight graduate students not on assistantship.  The department receives many more applications and acceptances than we can currently fund on assistantships, therefore at least five students each year do not attend due to lack of assistantship funding.  This also impacts faculty research and teaching when there are not enough graduate assistantships to assign to each faculty. Progress: Although we have received no extra funding for graduate assistantships, the numbers of TMI faculty submitting for external grant funding (and requesting funds for graduate assistantships) has slightly increased although many of these grants have not been funded.  Since 2005, four faculty have attended grant writing workshops and several are working with Amy Hurst in the development of topic ideas and the search for funding agencies. My goal is to that all TMI research faculty will submit at least one external grant proposal and request graduate assistantship funding and that the number of successes will increase. 
3) Increase student credit hours in TMI. The generation of student credit hours is directly related to extra funding for the department for operating budget and other activities.   Progress:  Reactivation of a minor in Fashion Merchandising has been approved at the department and college level; awaiting University approval. We have also opened up several courses to non-majors. 
Progress on behalf of the College of Family and Consumer Sciences.  TMI remains dedicated to the mission of the College, “to advance the well-being of individuals and families over their life span and strengthen communities through the generation and dissemination of knowledge, education of professionals, and provision of research-based programs.” It is my belief that accomplishments listed on pages 1-2 were made on behalf of the College as well as several other initiatives developed by TMI faculty that support this mission.  
• Development of new initiatives to engage undergraduate students in community projects: 1) FI studio projects which incorporate design work with the Athens community; 2) FI project with the Greenhaven Design House; 3) Historic dress exhibitions at the Georgia Museum of Art and  Lyndon House, 4) Merchandising Service Learning projects that link FM students with local retailers and small business owners. 
• Research opportunities for undergraduate students through class projects and mentoring of students through directed research projects. This was also reflected by the Dress, Culture and Communication conference, 2007 and participation in CURO symposiums.
•TMI continued to be involved in study abroad (Mexico, Ecuador, London, & Ghana). Two new study abroad programs were developed (Tokyo and China) and a special program to Scotland was offered for Honors students. 
•TMI faculty continued to interact with business and industry in all areas of the department: furnishings and interiors, fashion merchandising, and textile science.  Support for instructional initiative, guest speakers, and industry input has been generated through these relationships. 
•Participation in FACS community and alumni projects: Designing Dawgs, SouthCampus tailgate, graduation, summer workshops for FACS teachers,  providing special lectures for TXMI 2000 and meeting individually with visiting students, alumni, and other guests. 
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