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Progress Accomplished as Associate Dean for Outreach and Extension 2004-2009

From the position description:  “The Associate Dean will be responsible for working with the Dean,

faculty, and external constituents of the College for the promotion of the outreach mission of the College.  The Associate Dean will communicate and collaborate with administrators in the College of Agricultural and Environmental Sciences to promote Cooperative Extension.  The Associate Dean will:”
Associate Dean and Extension FACS Program Leader (.653 EFT)
A.  Provide Leadership and direction of the FACS Cooperative Extension Program:

· On an annual basis developed and addressed resource gaps and funding issues for FACS Extension programs and faculty.  Worked on developing relationships and support base for the future with constituents, legislators, other units on campus and our main partner, the College of Agricultural and Environmental Sciences (CAES).  Encouraged faculty and Extension and Outreach related stakeholders on the importance of securing a support base that will speak for us and the need for resources.

· Attend various FACS departmental and Unit Institute on Human Development and Disability (IHDD) meetings to talk about outreach and extension and encourage more collaboration and faculty participation on outreach efforts. Included IHDD staff on the FACS Extension Faculty meeting to raise awareness of common goals.

· Attend FACS Extension faculty meetings to provide guidance and report on progress.

· Work on ways to address funding issues for FACS Extension at the state and federal levels via working committees at CAES and via work with the Board on Human Sciences (BoHS), ECOP (Extension Committee on Policy) and the Southern Region FCS Program Leaders Network (SR-PLN). In the last two years, through our work on the BoHS we have been successful in increasing congressional appropriations to two main FACS funded programs: Extended Food and Nutrition Education Program (EFNEP) and the Children, Youth and Families at Risk (CYFAR).

· Developed a marketing program for County Extension Coordinators (CECs) and others to communicate the Value of a FACS county Agent in their counties. A PowerPoint and a brochure were developed. Provided training to CECs on the materials. Since then we saw an increase in county funding for FACS agents. The first successful addition of FACS county funding took place in Crisp County.

· Implemented a website portal for the Outreach and Extension programs at the College of FACS website. This webpage summarizes all the Outreach and Extension initiatives in FACS. It also offers an outreach update on accomplishments to communicate our success to others.

· Promoted the creation of a menu of FACS programs for Higher Income audiences. This is a new initiative that is in its first face of implementation, we anticipate good results.

· Worked with computer services in the redesign of the FACS Extension Website. Also worked with CAES in the redesign of the main Cooperative Extension Website to include FACS Extension programs, publications and resources for agents more prominently.

· Worked on implementing FACS Outreach Action Council. Five stakeholders were secured to served in an advisory role to us. They include representatives from the Medical Association of Georgia, Back of America, AARP, Association of County Commissioners of Georgia and the Georgia Municipal Association. Recent outcomes include the highlight of the FACS Extension programs in the areas of health via a publication of the Medical Association of Georgia.

· Worked on re-creating the program logic models of the FACS Extension unit to guide a “Focus on Outcomes” initiative to promote and create more programmatic impacts.

B. Supervise personnel in FACS Extension Unit– Program Development Specialists, Evaluation Specialist, FACS Extension Coordinator positions and grant funded positions.  

· Since 2004 , supervised 32 individuals who have been invaluable in helping support the goals of our unit. 

· Conduct annual performance reviews of these members and occasionally assisted department heads on review of performance, award eligibility and promotion process of their public service faculty in the FACS extension unit.

C. Act as liaison with programs in 4-H/Youth, Agricultural and Natural Resources, Forest Resources, and county Cooperative Extension programs:

· Contributed to development of unified look for Cooperative Extension that includes both CAES and FACS as contributing colleges.  New logos and marketing materials were developed by CAES to reflect the new image.

· Served on the 4-H State Advisory Board and facilitated relationships between FACS and 4-H. Worked on the realignment of 4-H district project achievement categories to match those in the FACS disciplines.

· Attend Extension Team Leaders and Program Leaders Meetings to coordinate actions between offices and units in UGA Cooperative Extension.

· Have regular meetings with Beverly Sparks, Associate Dean for Extension at CAES to address the needs and progress of the FACS Extension programs.

· As program leader, facilitated the new agreements between USDA-CSREES and UGA FACS Extensions regarding EFNEP reporting and technical assistance

· CAES Advisory Council service until 2007 representing the FACS Dean.

· Facilitator of formal visit of USDA/CSREES to state of Georgia.  Guided USDA’s Families, 4-H, and Nutrition Director of Nutrition and Family Sciences Cindy Tuttle through a visit to Georgia.

D. Assist in coordinating departmental outreach programs and faculty assignments, as well as faculty development related to outreach:

· Headed the process for the generation of Promotion and Tenure (P&T) guidelines at the departmental level at FACS. Due to the revision of the P&T guidelines at UGA, unit level criteria needed to be established for promotion and tenure of faculty. Facilitated this process and work with Department Heads on ensuring the most adequate language to include in the area of outreach. P&T criteria were created and adopted.

· Arrange the scope for annual retreats for Outreach and Extension visioning processes, including securing funds from CAES to conduct these. Outcomes included logic models for content areas, featuring discussions and a greater understanding of the direction and goals of our Extension Unit. Department and unit heads have participated in these retreats.

· Served as a mentor for Diane Bales’ LEAD 21 project on Service Learning.

· Mentor various FACS faculty members on grant opportunities and working in Outreach and Extension. Increased our grant proposal submission to the Office of the Vice President for Public Service and Outreach for the following grants: IDEAS, SEGUE, Scholarship of Engagement, and Poverty Grants. Five year support obtained from the VP PSO office amounts to $130,876 representing 30 funded activities for FACS.

· Helped junior faculty members from several departments involved in a life-skills initiative to address issues of poverty. Part of the Poverty and the Economy Initiative of the VP PSO unit.

· Served as liaison for the Tunisia-UGA partnership funded by the US Department of State. Presented to the Tunisian Government delegation on what FACS does. Promoted collaboration and participation of faculty: Sharon Gibson (FACS) and Bo Ryles (4-H) visited Tunisia and assisted with their programs toward youth. Next year, Zo Stoneman (IHDD) will be also visiting Tunisia to assist with their disabilities programs.  

· Serve on Housing and Demographic Research Center (HDRC) board, part of the faculty and also assist in the development of the HDRC annual housing conference.

· Presented more than 40 invited lectures to undergraduate and graduate courses in various academic areas at UGA and FACS.

E. Act as liaison with the FACS Developmental Therapy-Teaching (DT/DT) program and the Institute on Human Development and Disabilities (IHDD):

· Worked with DT/DT on its transition from a center to incorporation into Child and Family Development (CFD). Until then, the unit director reported to the Associate Dean for Outreach and Extension.

· Member of the IHDD Community Advisory Committee where strategic planning and reporting takes place.

· Facilitated the creation of a partnership between IHDD and CAES-BioAg Engineering to develop a proposal for the AgrAbility notice of funding. Since then grants have been secured, twice for AgrAbility and once for AgTeen.

· Facilitated collaboration between IHDD and Dekalb County Cooperative Extension to secure office space for IHDD in that location for programs in the Atlanta area. This action was able to expand the outreach of IHDD to people with disabilities in the urban core of Atlanta.

· Include a representative from IHDD in our FACS Extension Faculty meetings and retreats to promote communication and sharing.

· Promoted a partnership between IHDD and the United Nations Global Alliance for ICT and Development (UN-GAID). Held conference call with various disability related agencies and boards to seek collaboration with our state. This is a timely potential collaboration, particularly when President Obama signed the Convention on the Rights for Persons with Disabilities along with 140 other nations.

F. Collaborate and facilitate programs with state and federal agencies, volunteer and professional organizations:

· Participate actively in discussions and visioning with USDA program leadership staff, served on their program review team, and conducted CSREES program review of University of Maryland Eastern Shore.

· Facilitate the placement of FACS legislative aide and congressional aide students.

· Leadership Georgia Class of 2007; member of the Board of Trustees 2008-2011. Worked with 4-H leadership to establish a 4-H program at the Youth Development Center in Milledgeville (a juvenile detention program). The program is now on its second year and is providing skills to a group of disenfranchised youth.

· Reviewer for The Journal of Extension the journal of the Cooperative Extension System. 

· Association of Public Land-Grant Universities (formerly National Association of State Universities and Land-Grant Colleges):

i. Board on Human Sciences, elected twice to the executive board member

ii. Program Level Priorities Task Force for Southern Region

iii. Served as a member of the Extension and the Federal Relations committees

iv. Served on the Executive Board representing Extension

v. Serve on the Extension Committee on Policy (ECOP)

· American Association of Family and Consumer Sciences

i. Member of the Task Force for Program Advancement: Website and guidelines were created for AAFCS consideration and adoption.

· Southern Region Program Leaders Network (SR-PLN):

i. Cooperative Extension Curriculum Project (CECP) leader. Led the module development efforts in all FACS areas in Extension for training future county agents on content competencies.

G. Serve on FACS committees as determined by the Dean or Department Head. 

· Executive Committee

· Administrative Cabinet

· External Relations Committee

· IHDD Community Advisory Committee

· FACS State of the Family Committee

· Faculty Advisory Committee

· Hispanic student recruitment 

· Chair of Post-Tenure Review of Douglas Bachtel
H. Member of University committees and task forces:

· 2009-2010 Chair of the University Committee on Outreach and Engagement, and member since 2007

· Member of SACS Reaffirmation Team and on its Compliance Task Force

· Member of Graduate Council. A Graduate Task Force Report to the provost was created and is currently used for the UGA 2020 strategic plan. 

· UGA Strategic Planning Committee 2020. Serve in the strategic team and provide input on the outreach and public service goals of the plan.

· 2008-2009 Chair of the Latino Advisory Board and member since 2005

· Member of the Graduate School Curriculum and Appeals Committees

· Member of the UGA Energy Conservation Executive Committee

· Regionalism Committee for the Office of VP for Public Service and Outreach

· Archway County Initiative: Assist in facilitating, connecting and interviewing Archway professionals.

· Member of the UGA Water Issues Task Force

· Alliance for Quality Growth

· UGA Faculty Annual Report (FAR). Contributed to the development and inclusion of faculty outreach activities in the Digital Measures program for FAR.

· UGA Academy of the Environment: Along with Dr. Ian Hardin, worked on identifying FACS resources related to the environment which were included in the resource guide.

I. Grantsmanship:

· Various efforts were made to increase the number of FACS extension faculty via grants in a time when state and county dollars are compromised through budget reductions. Secured funds in multiple years from federal sources: EPA (5 radon educators), US Department of Energy (new grant which will hire 26 energy monitors and educators) and from state sources: AGL Resources (10 natural gas educators). 

· Atiles, J.H., & Chapman, S. Family Connection Community Collaborative. Family Connection Partnership, Inc. 07/01/2009 - 06/30/10. $18,000.  07/01/2007 - 06/30/08. $20,000. This grant serves to hire a liaison to maintain and promote good relationships between FACS Extension agents and Family Connection staff and initiatives.
· Nielsen, R. B., & Atiles, J. H. My Medicare Matters in Georgia. National Council on the Aging, Access to Benefits Coalition, and AstraZeneca Pharmaceuticals. 11/01/2007 - 12/31/2007. Received $31,556 (in-kind) as of 12/31/2007. $99,176. This grant provided laptops for various FACS county agents in the state.

Cooperative Extension Support Role on Latino, Urban and other initiatives (.252 EFT)

J. Be responsible for initiatives related to Latino Programming and work with Extension leadership on Urban Extension programming
· Urban Extension Steering Committee member to guide the discussion of how to serve urban areas better through Extension. Outcome: Several Urban Extension conferences and task forces have been created and are in place.

· Member of VP PSO Latino Advisory Board (LAB) and Chair 2008-2009.  The goal of LAB is to create an environment for various UGA units to come together and share resources on the changing demographics in Georgia. Facilitated processes, surveys and website creation.

· Secured $5,000 to sponsor the 2005 Latino Conference at UGA and work on the subsequent UGA Latino Conferences planning committees.

· Created and directed international cross-cultural seminars abroad for Extension faculty to expand their cultural competency and promote the development of culturally-appropriate outreach programs for Latino immigrants in Georgia. About 62 Extension agents and specialists have been trained to date. County agents have adapted their programming to better meet the needs of their Hispanic clientele.  In addition, some agents have secured funding from employers to hire bicultural/bilingual educators to help educate their employees who are immigrants in the state about housing, financial literacy, landscape training, traffic injury prevention, child development, and nutrition education.

· Secured funding commitment from CAES and VP PSO to send extension agents to FACS’ study abroad programs in Ecuador, Mexico, Costa Rica and Honduras. Created website content for these international cross cultural seminars in Latin America.

· Secured $5,000 from VP PSO to supplement the grant from OSHA for the Hispanic Extension Specialists group from CAES. Grant was secured from OSHA for $105,000 dollars to fund a program to target Hispanics on landscape management and pesticide application safety. People were hired and other grants secured to continue this work.

· Assisted Keith M. Oelke, Provost Mace, and VP Dunning in the presentation of the 2006 proposal to the Goizueta Foundation for UGA programs that benefit Latino students.  Goizueta Foundation funded UGA.

· Facilitator of the Information Access team.  Georgia Association of Latino Elected Officials (GALEO).  First Latino Organizations Summit.

· Secured grant funding that supported Latino outreach work:

i. Bachtel, D., Atiles, J.H., & Bohon, S.A. Hispanic Poster. University of Georgia Venture Fund. 10/04-06/05. $6,500. This project provided a summary census analysis which was featured at the Latino conference in Athens and distributed among Latino-serving agencies and universities around the state.

ii. Nickols, S.Y., Gibson, S., & Atiles, J.H. Connecting Latino Students with Family and Consumer Sciences. College and University Awareness Program (CUAP), Board of Regents, Office of International Public Service and Outreach, University of Georgia, Athens. A total of $10,000 since 2003.  Students were exposed to Cooperative Extension, FACS and CAES for options and recruitment.

iii. Atiles, J.H., & Nickols, S.Y. Exploring Family and Consumer Sciences Programs in Costa Rica. International Academic Program Development Fund, Office of International Affairs, University of Georgia, Athens. $2,400.  This visit led to the participation of FACS study abroad in Costa Rica and for the Cross cultural seminar with county agents in the UGA San Luis campus. 

Professor and Extension Housing Specialist (.095 EFT)
K. The position carries an appointment as public service faculty in the FACS Extension Unit, Department of Housing and Consumer Economics.

· Scholarship:  31 Cooperative Extension publications, some adapted by other states; 8 Journal articles; 8 refereed proceedings;.

· Grants: Received over 35 externally funded grants totaling more than $3.8 million.

· Recognition: 18 awards, including several from the US EPA, professional associations and the UGA Walter B. Hill for Distinguished Service. 2009 President of the Housing Education and Research Association.

· Graduate Programs: Served on 8 graduate student theses, and currently serve on the UGA Graduate Council (Curriculum and Appeals committees)

· Certifications: Secured status for Cooperative Extension as a US Housing and Urban Development (HUD) department Approved Housing Counseling Agency. In addition, secured status as a center member of the National Center for Healthy Housing, an initiative funded by the US EPA and US Centers for Disease Control and Prevention.

· Programmatic Impacts: One example is the creation of the UGA Radon Education Program to reduce the risk of lung cancer among Georgians. 41,324 Georgians were reached face-to-face; 1,449 home mitigations and 1,361 homes were built radon resistant as a result of our education. Program is held as a model in the Southeast.

STATEMENT OF CHALLENGES

· During this 5-year tenure in the position, the major challenges faced included:

i. Reestablishing a working, trusting relationship with CAES. This was accomplished via productive discussions, new appointments in leadership, and asking to be included in critical decision making groups. We now enjoy a trusting, very productive relationship where all program areas in Extension are treated fairly. 

ii. Rebuilding the number of county agents in FACS.  This is a great challenge for many reasons. However, we were able to have new positions filled, new county dollars placed at the table for FACS and new agents in training dollars received from the State.  Unfortunately, we lost the agent in training positions in the last round of budget reductions. We also lost additional FACS agents to retirement and budget reductions. The approach moving forward is the utilization of a FACS Outreach Action Council to help us in seeking support for additional state positions when the budget recovers.

iii. Development towards endowed county positions in FACS. Working with UGA Cooperative Extension development officer, Kristy Hughes, to secure commitments from counties to raise funding for endowed positions is a great idea but our development visits so far have not produced such endowments. We initiated this effort directly before the current economic recession and there lies the main challenge. We will position ourselves to be ready to act as the economy recovers and investments in public service education restart.

