Accomplishments from 2005-2009 
Associate Dean for Academic Affairs and Research

From the position description, the Associate Dean for Academic Affairs and Research “will be responsible for working with the Dean, faculty and students of the College in the development and promotion of the educational, research, and service missions of the College.”

The Associate Dean (.70 administration EFT) will have leadership responsibilities in:

Instruction

Student Services 

· Supervise the Office of Student Services, direct the hiring, training of office staff and assist in training new College advisors (redistributed work load upon Diane Woods retirement)

· Advise and counsel students on first and second dismissal

· Approve late add forms and NCAA intended majors

· Work with UGA’s Office of Educational Affairs with readmitting students . We have been successful with our readmits.

· Work with UGA’s Office of Legal Affairs with student and personnel issues. We have not been sued.

· Work with UGA’s Admissions Office on marginal student admissions. We follow the University’s policies and procedures and are active in setting the standards.

· Relocated Student Services after major remodeling to the front of Dawson Hall, first floor

· Counsel on faculty and students on academic honesty issues

· Assist with recruitment by participating in Georgia Explorer and other University events

Curriculum Coordinator 

· Serve as FACS representative on University Curriculum Committee (chaired Social Science and Humanities and Fine Arts 2 years each)(Serve as Chair of General Education Subcommittee which researched and rewrote the UGA core curriculum that was adopted by the Board of Regents in 2007)

· Coordinated FACS program of study changes from the 1998 core curriculum to the 2008 General Education Curriculum

· Serve as Chair of FACS Curriculum Committee which approves all course changes and approves all University policies and regulations are adopted

International Programs 

· Chair College International Committee to review and schedule study abroad and travel study programs

· Instituted call for and application forms for international programs for long-term planning (our template was adopted by the Office of International Education (OIE).

· Serve as a liason between the College program directors and OIE in review programs, advocate for acceptance for our programs to University Strategic Planning group of OIE, risk management, budget, etc. 

· Work with international faculty  and College staff to assist with H1B visas

Facilities 

· Coordinated  ~$900,000 renovation of Barrow Hall’s 2nd floor for the Furnishings and Interiors program.  Including incorporating design work from the F&I faculty and working with the Georgia Atlantic supervisor and Physical Plant to ensure that their ideas were incorporated into the work

· Coordinated the renovation of the North and South ends of the 1st floor of Barrow Hall for FDN’s Intervention program.

· Coordinated the renovation of rooms 379 Dawson from a wet lab to a classroom, 361 from an awkward administrative suite to a workable research suite, Room 312 from a design studio to a general classroom, conversion of the former student services office to house business services by expanding the space into the neighboring suite and partitioning a permanent office where there were partitions. 

· Maintain Dawson and Barrow Halls by coordinating major periodic cleaning, updating white boards, etc. Work with Physical Plant on College issues concerning the physical structure from heating and air issues, plumbing, construction, lighting, electrical, and aesthetics.

· Work with Mark Ellenberg, director of Computer Services, on staff issues and evaluations

· Work with Computer Advisory Committee on requests and usage of the Student Technology Fee-assist with writing proposals for funding. The College has been very successful with additional funding.

· Write Major Remodel and Renovation requests  where we have been successful with HVAC design work and planning, and Barrow Hall renovations

· Made special request to Provost Mace for funding for furnishings for Barrow’s 2nd floor  programs which we received

Research 
· Review research proposals for compliance, obvious clerical errors and percent of effort-research dollars have steadily increased over the past 4 years

· Disseminate research policies and procedures from the VP of Research-we are in compliance with new policies and procedures

· Represent the College on the Research Communications group where policy and procedure changes in sponsored program systems are discussed

· Review RFPs and direct them to interested research faculty-Amy Hurst has taken on this responsibility

· Advocate for Faculty Development Grant funds and conduct a call for proposals, chair the selection committee and make awards-we continue to offer these grant opportunities

· Coordinate Undergraduate Research Grant applications and awards

· Coordinated an multi-university & inter-disciplinary grant in 2009 (under review)

Graduate Program 

· Chair College Graduate Committee including processing new graduate faculty applications, organizing College votes, mediating graduate student/departmental issues

· Recruit for College graduate programs at UGA Graduate School Day, AAFCS national meetings, UGA  diversity events, International Textile and Apparel Association

· Coordinate submission of theses and dissertation lists to web site and to AAFCS for publication

Service

Other Administrative Accomplishments

· Served as FACS Interim Dean from 2006-2007 

· Write College Annual Reports for the president’s office

· Coordinated and wrote the AAFCS Self Study report. Site visit was granted and the Council for Accreditation will vote on renewal in November

· Prepare Summer School budget requests which we have received approximately $37,000 annually- prepare operating budget and graduate assistantship allocations annually

· Participate on numerous University Committees including: Search Committees for VP Instruction, Director for Contracts and Grants, Associate Director for Assessment;  Design team for  the Griffin Student Learning Center; Committees for SACS reaffirmation such as Compliance Team, Document Review Panel, Advising Work group and Institutional Effectiveness working group; Program Review for the Office of the Vice President for Instruction: Executive Board for the UGA Teaching Academy; Instructional Advisory Committee (Teaching Academy Representative); Selection committees for Truman Scholars and Marshall Scholars;  Academic Honesty Multiple Violations Review Board, Task Force on General Education and Student Learning; Chair, University Curriculum Committee , subcommittee chair for Social Science and for Arts and Humanities sections; FAR Representative. College Committees include Chairing FACS Curriculum Committee; Elections Committee; Scholarship and Awards Committee; Travel Study Committee; Faculty Evaluation and Awards Committee; Faculty Development research Committee; Co-Chair Student/Faculty Affairs Committee; Member of Budget Committee;  Executive Committee; Administrative Cabinet; Graduate Committee; Deans Faculty Advisory Committee; facilities and safety Committee; External Relations Committee.

· Team teach 2000 class  with Dr. Nickols, Dr. Bower and Dean Jolly over the years  and created a distance class for Griffin students to ensure that we achieve compliance with accreditation standards

Leadership Roles in Professional Organizations

· Served as Site Visitor for AAFCS Council for Accreditation

· Elected to AAFCS Council for Accreditation

· Elected Second Vice Chair Higher Education Unit for AAFCS

· Elected Board of Directors for International Trade and Finance Association

· Elected to Academic Committee and International Committee for Board on Human Sciences

· Reviewer for ITAA

The Associate Dean will have Teaching and Research in one of the departments  (.15 Instructional EFT, .15 Research EFT)

Currently, I am working with 5 graduate students and I completed (7 students MS degrees from 2005-2009 (I serve on 2 additional committees.  In addition to the 2000 class, I teach one departmental class per year (TXMI 6260 or TXMI 2520). Dr. Atiles and I acquired the Legislative Aide program in 2007 where I handle the academic side and he handles the outreach portion. I have published 8 articles with graduate students in referreed journals. Typically, I draft the students manuscripts after they have left UGA then conferred with them to ensure accuracy (they are all first authors).  I have participated in 5 research presentations at professional conferences and have submitted two interdisciplinary grants. 
